
 

 

BOARD OF EDUCATION 

REGULAR BUSINESS MEETING MINUTES 

 

June 21, 2010 

 

The regular business meeting of the Board of Education of the Portage Public Schools held on Monday, 

June 21, 2010, was called to order at 6:30 p.m. by President Whyte in the Community Room of the 

Administration Building, 8111 S. Westnedge.  He welcomed an audience of 25 people and all in 

attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Kevin Hollenbeck, Melanie Kurdys, Deb Polderman, Rusty Rathburn, Bo 

Snyder, Randy Van Antwerp, and John Whyte 

 

Board Trustees Absent: None 

 

RECOGNITIONS 

 

The Community Relations Manager, Mr. Tom Vance, introduced Central High Forensics Teacher, Mrs. 

Theresa Mills.  He congratulated Mrs. Mills for being named the Forensic/Speech Coach of the Year for 

2010 by the Michigan Speech Coaches, Inc. and shared background on her career.  Mrs. Mills thanked 

the Board and Administration for their support of the District Forensics Program. 

 

Mr. Vance recognized and thanked the Cable Access Manager and his staff: Mr. Ric Kienbaum, Mr. 

Tom Brayne, Mr. Mike Story, and Mrs. Lynn McCully for their service to the District.  Mr. Vance also 

recognized and thanked the following Cable Access volunteers: Mr. Merv Falor, Mrs. Wilma Falor, 

Mr. Jack Crofoot, Reverend Pace, Mr. Chuck Bentley, Mr. David Evans, Mrs. Jeannene Evans, Ms. 

Ursula Mayer, Ms. Peg Aloff Becker, Mr. Keith Roe, Mr. Norm Rasmussen, Mr. Larry Degoffau, Mr. 

Deja Davenport, Mrs. Bonnie Davenport, Reverend Joan Hart, Mr. Jeremy Morris, Senator Tom 

George, Mr. Dexter Prevo, Mr. Roger Bus, Mr. Jim Taylor, Mr. Dan Burch, Mr. Aldonis Mezets, Mr. 

Steve Wood, Mr. Marvin Huss, and Mr. Bruce Houtman. 

 

On behalf of the Board of Education, President Whyte offered accolades and presented certificates of 

recognition to Mrs. Mills and the Cable Access volunteers. 

 

Recognition of President Whyte and Mrs. Polderman’s service to the District on the Board of Education 

was acknowledged by Superintendent Wells, on behalf of the Administration.  Both shared parting 

comments, Mrs. Polderman urged the Board to exercise respect, listen, laugh, and be courageous.  

President Whyte stressed the need to create stable education funding in Michigan. 

 

PUBLIC HEARING 

 

President Whyte opened the Public Hearing on the 2010/11 Fiscal Year Budget.  The Business Manager, 

Mrs. Karla Colestock, confirmed the Pay To Participate and custodial outsourcing were not included in the 

proposed 2010/11 budget.  She also acknowledged physical education will be staffed at current levels, 

elementary class sizes will remain the same, and noted secondary class sizes will increase slightly.  Mrs. 

Colestock shared background on the 2010/11 budgets that encompassed a review of recent and historical 

budget reductions, financial snapshots, assumptions and uncertainties, the bottom line of the General Fund, 
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reductions and adjustments, and future financial projections.  President Whyte called for public comment 

on the 2010/11 Fiscal Year Budget. 

 

Mrs. Joanne Willson, 7122 Leawood Street, a citizen, inquired about replacement of retiring teachers, 

ARRA (American Reinvestment and Recovery Act) funds, and future financial loans.  The Assistant 

Superintendent of Operations, Mr. Tom Noverr, and Mrs. Colestock responded to Mrs. Willson’s 

questions. 

 

Ms. Nikki Elrod, 8500 Valleywood, a retired media specialist, shared concerns regarding budget cuts 

affecting the District library media program.  The Director of Information Systems and Assessments, Mr. 

Dan Vomastek, the Assistant Superintendent of Instruction, Dr. Ric Perry, and Superintendent Wells 

provided background on the key aspects of cuts to the media program. 

 

President Whyte closed the Public Hearing. 

 

REPORTS 

 

Superintendent’s Report:  Superintendent Wells congratulated all those recognized at the meeting.    She 

provided historical background on the Portage Cable Access program and the transition to Public Media 

Network.   

 

The Superintendent congratulated a Northern High School student for winning the National Forensic League 

National Competition in the prose category.  She also recognized additional Northern High students for 

success at the competition and noted further recognition for these students would take place at a future 

meeting. 

 

She extended congratulations and best wishes to the graduating class of 2010, and offered accolades to the 

students that attended the Kalamazoo Area Math and Science Center, qualified for the International 

Baccalaureate (IB) Diploma, or participated in dual enrollment, Education for the Arts, or Education for 

Employment. 

 

Superintendent Wells announced that both Central and Northern High Schools once again made the 

Newsweek Magazine’s listing of America’s Best High Schools. 

 

She discussed the summer construction projects in the District noting progress will be kept up-to-date on the 

web site. 

 

The Superintendent also discussed continued concern for fully funding public education.  She expressed 

gratitude to the employee groups for their concessions this year.  Superintendent Wells urged the public to 

access the District’s web site link to SOS Michigan for further information on school funding in Michigan, 

struggles, potential solutions and legislator links. 

 

Superintendent Wells offered condolences to the family of Northern High School teacher and IB 

Coordinator, Ms. Linda Trepanier. 

 

Financial Report:  Mr. Tom Noverr presented the General Fund Condensed Statement of Revenues 

and Expenditures for the eleven month period ending May 31, 2010. 
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COMMENTS OR COMMUNICATIONS 

 

President Whyte opened the comments and communications portion of the meeting and asked if there 

were any citizens who would like to speak to the Board.  Mrs. Polderman explained guidelines the 

Board uses for this portion of the meeting. 

 

Dr. Millie Taraszka, 410 Marylynn Court, a citizen, shared concern for carpeting in the schools and 

semester science courses.  She shared support for Pay To Participate and custodial outsourcing as future 

budget saving measures. 

 

President Whyte opened the floor to comments from fellow Board members. 

 

Mrs. Kurdys thanked President Whyte and Mrs. Polderman for their service on the Board.  She shared 

background regarding her dissenting vote for new classroom technology, indicating her general support 

while restating her desire for tracking use, impact on academic achievement, and potential future 

replacement costs. 

 

Dr. Hollenbeck thanked President Whyte and Mrs. Polderman for their service on the Board.  He offered 

condolences to the family of Ms. Linda Trepanier.  Dr. Hollenbeck reinforced future budget uncertainties 

may dictate instituting cost savings efforts like the Activity Fee or custodial outsourcing. 

 

Mr. Snyder thanked President Whyte and Mrs. Polderman for their service on the Board. 

 

Mr. Rathburn thanked President Whyte and Mrs. Polderman for their service on the Board and discussed 

District fund balance and the deficit. 

 

Mrs. Polderman recognized Superintendent Wells for her recent appointment as President-Elect on the 

Michigan Association of School Administrators.  She offered condolences to the families of Ms. Linda 

Trepanier and Central High School Police Liaison Officer, Mr. Ray Scott.  Mrs. Polderman 

acknowledged being accepted to serve as a Portage Education Foundation Trustee and noted further 

information regarding the PEF: Now (Protecting Education’s Future: Now) will be available soon. 

 

Mr. Van Antwerp thanked President Whyte and Mrs. Polderman for their service on the Board. 

 

President Whyte shared news that the Board has concluded its review of the Superintendent’s 

performance for the 2009/10 year.  Mrs. Polderman read the following public statement for inclusion in 

the minutes.   

 

Superintendent Evaluation 2009/10 

 

The Portage Public Schools Board of Education, in partnership with Superintendent Marsha Wells and 

her staff, recognizes the following major milestones for the district for the school year 2009-2010: 

 

 Successfully completed the second year of a multi-year building project on schedule and on 

budget, including:  

o Achieved 12
th

 Street Elementary Building completion on time and within budget  

o Continued on time construction and within budget of three building projects (Lake 

Center Elementary, Northern High School and Central High School)  
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o Completed new Transportation/Maintenance Facility on schedule and within budget  

o Continued technology upgrades, including technology-enhanced classrooms  

 

 Seamlessly executed a change in elementary attendance area boundaries for Fall 2009 that 

impacted over 1400 students.  

 Forged a Strategic Priorities Balanced Scorecard approach an as initial step identifying key 

instructional long-term goals.  

 Streamlined an already spartan budget and reached agreement on significant and innovative 

mid-year expense reductions (that included all employee groups) to meet Board goals for 

maintaining a minimum 7% fund balance while protecting student learning.  

 Launched major organizational capability change to reduce operating costs for the 2010-2011 

school year including a redesign of the secondary teaching schedule.  

 Received the Certificate of Excellence in Financial Reporting Award from the American School 

of Business Officials for the fifth year in a row.  

 

Superintendent Wells showed leadership in a diminished fiscal environment to connect more closely 

with her staff, students, and community stakeholders. 

 

In addition, she engaged with and educated the community with over 50 presentations on the difficult 

realities of school funding in 2009. 

 

As many school districts in Michigan struggle with unprecedented budget shortfalls and cuts in services 

at the state level, Superintendent Wells has made tough choices to keep Portage Public Schools in a 

position of financial stability and high academic achievement. 

 

Superintendent Wells continues to maintain a laser focus on improved student learning and academic 

achievement despite the challenging fiscal hand we have been dealt.  With another round of student 

foundation grant reductions potentially due out of Lansing, student learning remains the top budget 

priority for the 2010- 2011 budget year.  

 

Mrs. Polderman expressed her appreciation in having worked with Superintendent Wells during the past 

three years that has resulted in the construction of four new schools.  President Whyte thanked 

Superintendent Wells for her service to the District during these challenging times and indicated that 

priorities for the upcoming year will be finalized with the new Board this summer. 

 

CONSENT AGENDA 

 

Motion offered by Dr. Hollenbeck, supported by Mr. Van Antwerp, that the Board of Education 

approve the Consent Agenda items, as presented.  Included on the consent agenda was the 

approval of the Minutes of the May 24, 2010, Regular Business Meeting, May 27, 2010, Special 

Meeting, and June 7, 2010, Special and Work Session Meetings; Board Of Education 

Organizational Meeting For July 12, 2010; and 2010/11 Preliminary School Calendar. 

 

Motion carried unanimously. 

 

REQUIRED APPROVAL ITEMS 
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Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of Education 

adopt the resolution, Amendment #2 to the 2009/10 General Fund Budget, as presented. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Mr. Rathburn, supported by Mr. Van Antwerp, that the Board of Education 

adopt the resolution, Amendment #1 to the 2009/10 Debt Retirement Fund Budget, as presented. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Dr. Hollenbeck, supported by Mrs. Polderman, that the Board of Education 

adopt the resolution, Amendment #1 to the 2009/10 School Service Fund Budget, as presented. 

 

Mrs. Colestock responded to a capital outlay question pertaining to Central High School. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Mrs. Polderman, supported by Mr. Van Antwerp, that the Board of Education 

adopt the resolution, Amendment #2 to the 2009/10 Building and Site Sinking Fund Budget, as 

presented. 

 

In response to a Trustee question, Mr. Noverr reminded the audience the District’s year end is June 30
th

 

and shared background on the accrual process for carry over projects. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Mr. Rathburn, supported by Mrs. Polderman, that the Board of Education 

adopt the resolution for the General Fund budget for 2010/11, as presented. 

 

Superintendent Wells and Mrs. Colestock responded to Trustee questions pertaining to staffing, 

Professional Development budgets, summer programs, and budget increases.  The Superintendent noted 

the Board would be discussing future reductions at a Work Study Session in August. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Mr. Snyder, supported by Mrs. Polderman, that the Board of Education adopt 

the resolution for the Debt Retirement Fund budget for 2010/11, as presented. 

 

Mr. Noverr responded to questions regarding the District fund balance and tax collections. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Dr. Hollenbeck, supported by Mr. Van Antwerp, that the Board of Education 

adopt the resolution for the School Service Fund budget for 2010/11, as presented. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 
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Motion offered by Mr. Van Antwerp, supported by Mrs. Polderman, that the Board of Education 

adopt the resolution for the Building & Site Sinking Fund budget for 2010/11, as presented. 

 

Mr. Noverr responded to Trustee questions pertaining to clarity and prioritizing project lists. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of Education 

adopt the resolution which sets tax rates for both summer and winter levies, as presented. 

 

Mr. Noverr provided background on summer and winter tax rates and responded to questions about 

collection and rates. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Mr. Van Antwerp, supported by Dr. Hollenbeck, that the Board of Education 

adopt the resolution confirming District membership with the Michigan High School Athletic 

Association for the 2010/11 school year, as presented. 

 

Dr. Ric Perry provided background information on the rules and eligibility requirements and responded to 

Trustee questions about Community High School not being included in the Resolution.  He confirmed the 

District incurs no costs for this membership. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Mr. Rathburn, supported by Mrs. Polderman, that the Board of Education 

adopt the resolution to layoff and/or to reduce the assignment of certain probationary teachers for 

the 2010/11 school year, as presented. 

 

Upon a roll call vote, all Trustees voted in favor of the resolution. 

 

Motion offered by Mr. Snyder, supported by Mrs. Polderman, that the Board of Education 

approve the appointment of the following new teachers: Ms. Anne Gordon, Ms. Sara Hamberg, 

Ms. Jennifer Reynolds, and Ms. Dana Smith, as presented. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Van Antwerp, supported by Dr. Hollenbeck, that the Board of Education 

approve the appointment of Ms. Beth Green to the position of 12
th

 Street Elementary Principal, as 

presented. 

 

Superintendent Wells provided background on Ms. Green and introduced her to the Board. 

 

Motion carried unanimously. 

 

Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of Education 

approve the appointment of Mr. Jim Murray to the position of Central High School Athletic 

Director, as presented. 
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Superintendent Wells shared background on Mr. Murray and added Mr. Murray will be introduced to the 

Board at a future meeting. 

 

Motion carried unanimously. 

 

ACTION ITEMS 

 

Motion offered by Dr. Hollenbeck, supported by Mr. Van Antwerp, that the Board of Education 

accept the quote from Central Interconnect, Inc., for the retrofitting of Woodland Elementary for a 

total of $263,017.81, as presented.  Proceeds for this would come from the 2008 Bond Fund #1.   

 

Mr. Dan Vomastek responded to a Trustee question regarding tracking the equipment impact on 

academic achievement. 

 

Motion carried by a vote of 6-1. 

 

Motion offered by Dr. Hollenbeck, supported by Mrs. Polderman, that the Board of Education 

accept the proposal from Trivalent, in partnership with Compellent, for the replacement of the 

storage area network (SAN) for a total of $382,333.51, as presented.  Proceeds for this would come 

from the 2008 Bond Funds #1 and #2.   

 

Mr. Vomastek responded to Trustee questions pertaining to maintenance costs and income generated 

by the sale of old equipment. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Rathburn, supported by Mr. Van Antwerp, that the Board of Education 

approve the 2010/11 Strategic Priorities, as presented.   

 

President Whyte acknowledged and thanked the Committee for this plan. 

 

Motion carried unanimously. 

 

DISCUSSION ITEM 

 

Mr. Tom Noverr discussed the Building and Site Sinking Fund Project Phase I and Phase II at Amberly 

Elementary School.  Phase I would construct an identified front entrance and Phase II would redesign 

the interior office in order to facilitate improved building security.  Mr. Noverr responded to Trustee 

questions regarding estimates for Phase II, the importance of improving security at all elementary 

buildings, and bid spec changes. 

 

CLOSED SESSION 

 

Motion offered by Mrs. Polderman, supported by Mr. Van Antwerp, that the Board of Education 

move into closed session for the purpose of discussing collective bargaining strategy [Section 8 (c) of 

the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in favor of the motion. 
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The Board moved into closed session at 8:26 p.m. 

 

The Board returned to open session at 9:05 p.m. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:05 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 
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PORTAGE PUBLIC SCHOOLS 

GENERAL FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #2 2009/10 

 

Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the 

fiscal year 2009/10.  A resolution to make appropriations; to provide for the expenditures of the 

appropriations; and to provide for the disposition of all revenue received by Portage Public Schools. 
 

Be it further resolved, that the total unappropriated fund balance and revenues to be available for 

appropriations in the General Fund of Portage Public Schools for the fiscal year 2009/10 is as follows: 
 

Beginning Unappropriated Fund Balance                $ 6,377,919 
 

REVENUES - 

 

Local Sources  $22,790,900 

State Sources   47,712,562 

Federal Sources     5,331,871 

Incoming Transfers and Other Financing Sources        440,009  

   

Total Revenues       $76,275,342 

 

Total Available to Appropriate       $82,653,261 

 

Be it further resolved, that $76,451,149 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth as follows: 

 

EXPENDITURES – 

 

Instruction: 

 Basic Programs   39,075,874 

 Added Needs     6,993,632 

 Adult Education          96,140 

Support Services: 

 Pupil     4,554,796 

 Instructional Staff     4,838,196 

 General Administration        549,823 

 School Administration     4,288,413 

 Business Services        959,059 

 Operations and Maintenance     7,145,064 

 Transportation     2,824,783 

 Central Services     1,768,477 

Community Services     1,930,768 

Other Financing Uses:  

 Outgoing transfer to Athletic Fund     1,159,199 

 Debt Service        266,925 

 

 Total Expenditure Appropriation     $76,451,149 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.  
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PORTAGE PUBLIC SCHOOLS 

DEBT RETIREMENT FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2009/10 

 

Be it resolved that this shall be the Debt Retirement Fund appropriations for Portage Public Schools for 

the fiscal year 2009/10.  A resolution to make appropriations; to provide for the expenditure or 

appropriations; and to provide for the disposition of income received by Portage Public Schools. 

 

Be it further resolved, that the total unappropriated fund balance and revenues to be available for 

appropriations in the Debt Retirement Fund of Portage Public Schools for fiscal year 2009/10 is as 

follows: 

 

Beginning Unappropriated Fund Balance      $ 1,932,208 

 

Revenues: 

 

 Local Property Taxes                $10,589,246 

 Industrial Facilities Tax                              88,000 

 Pilot Payment in Lieu of Tax                          1,600 

 Other Tax Revenues                           3,000  

 Interest Income                            23,000 

 Interest on Delinquent Taxes                          7,000   

  

 Total Revenues           10,711,846 

 

Total Available to Appropriate        $12,644,054 

 

Be it further resolved, that $11,064,407 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth below: 

 

Expenditures: 

 

 Principal Reduction              $4,925,000 

 Interest                    6,131,407 

 Fees                                    1,000 

 Tax Refunds                              7,000 

 

Total Expenditure Appropriation                     $11,064,407 

 

Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.   
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PORTAGE PUBLIC SCHOOLS 

SCHOOL SERVICE FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #1 2009-10 

    

Be it resolved that this shall be the School Service Fund appropriations for Portage Public 

Schools for the fiscal year 2009/10.  A resolution to make appropriations; to provide for the  

expenditure of appropriations; and to provide for the disposition of income received by Portage 

Public Schools.    

    

Be it further resolved, that the total unappropriated fund balance and revenues to be available 

for appropriations in the School Service Fund of Portage Public Schools for the fiscal year 

2009/10 is as follows:    

 Food Service Athletics Bookstore 

    

Beginning Unappropriated Fund Balance (Actual) $728,679 $95,406  $0  

    

REVENUES:    

     Local Sources 1,413,569  309,973  17,000  

     State Sources 177,275  0  0  

     Federal Sources           920,000  0  0  

     Incoming Transfer from General Fund 0  1,159,199  0  

    

Total Revenues and Incoming Transfers 2,510,844  1,469,172  17,000  

    

Total Available for Appropriations 3,239,523  1,564,578  17,000  

    

EXPENDITURES:    

     Food Service 2,658,867  0  0  

     Athletics 0  1,489,172  0  

     Bookstore 0  0  17,000  

     Outgoing Transfer to General Fund for Indirect Costs 181,000  0  0  

    

Total Expenditures and Outgoing Transfers 2,839,867  1,489,172  17,000  

    

Ending Unappropriated Fund Balance (est) $399,656  $75,406  $0  

    

Be it further resolved that no Board of Education member or employee of the School District 

shall expend any funds or obligate the expenditure of funds except pursuant to appropriations 

made by the Board of Education and in keeping with the budgetary policy statement previously  

adopted.  Changes in the amount appropriated shall require approval by the Board of 

Education.    
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Be it further resolved that the Superintendent is hereby charged with general supervision of 

the execution of the budget as adopted by the Board of Education and shall hold the directors 

and department heads responsible for the performance of their responsibilities within the 

amounts appropriated.    
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PORTAGE PUBLIC SCHOOLS 

BUILDING AND SITE SINKING FUND APPROPRIATIONS RESOLUTION 

AMENDMENT #2 2009/10 

 

Be it resolved that this shall be the Building and Site Sinking Fund appropriations for Portage Public 

Schools for the fiscal year 2009/10.  A resolution to make appropriations; to provide for the expenditure of 

appropriations; and to provide for the disposition of all revenues received by Portage Public Schools. 

 

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 

appropriations in the Building and Site Sinking Fund of Portage Public Schools for fiscal year 2009/10 is 

as follows: 

 

Beginning Unappropriated Fund Balance (estimate)         $1,631,489 

 

Revenues: 

Local Property Taxes               $1,166,216 

Industrial Facility Taxes          11,000 

Collection of Prior Year Taxes               500 

Interest on Delinquent Taxes            1,000 

Interest Income           10,000 

Incoming Transfer from Bond #1       628,298 

Incoming Transfer from Bond #2         20,339 

Miscellaneous Revenue               100 

 

Total Revenues                            1,837,453 

 

Total Available to Appropriate            $3,468,942 

 

Be it further resolved, that $1,273,272 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth below: 

 

Expenditures: 

Major Projects               $1,087,277 

Roof Repair           20,000 

Asphalt Repair           40,000 

Toilet Partition Replacement                 5,000 

Carpet Replacement                  5,000 

District Mechanical          65,000 

District Electrical          10,000 

Exterior Door Replacement         10,000 

Amberly Entrance Project         10,000 

Transportation Catch Basin           6,242 

Asbestos Abatement            9,403 

Central High School Softball Dugout          4,350 

Tax Refunds and Other Miscellaneous Costs         1,000 

 

 Total Expenditure Appropriation                         $1,273,272 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution 

of the budget as adopted by the Board of Education and shall hold the directors and department heads 

responsible for the performance of their responsibilities within the amounts appropriated.  
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PORTAGE PUBLIC SCHOOLS 

GENERAL FUND APPROPRIATIONS RESOLUTION 2010/11 

 

Be it resolved that this shall be the General Fund appropriations of Portage Public Schools for the fiscal 

year 2010/11.  A resolution to make appropriations; to provide for the expenditure of appropriations; and 

to provide for the disposition of all revenue received by Portage Public Schools. 
 

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 

appropriations in the General Fund of Portage Public Schools for fiscal year 2010/11 is as follows: 
 

Beginning Unappropriated Fund Balance (estimate)              $ 6,202,112 
 

REVENUES - 

Local Sources* $21,610,193 

State Sources   48,956,148 

Federal Sources     3,090,286 

Incoming Transfers and Other Transactions        417,373 

 

                         Total Revenues      $74,074,000 

 

Total Available to Appropriate      $80,276,112 

 

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 

18.000 mills on Non-Homestead property. 

 

Be it further resolved, that $74,685,350 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth as follows: 

 

EXPENDITURES - 

Instruction: 

 Basic Programs $37,942,852 

 Added Needs     6,691,403 

 Adult Education          95,715 

Support Services: 

 Pupil     4,848,443 

 Instructional Staff     4,570,013 

 General Administration        532,792 

 School Administration     4,314,657 

 Business Services        924,437 

 Operations and Maintenance     7,087,340 

 Transportation     2,721,129 

 Central Services     1,918,731 

Community Services     1,789,910 

Other Financing Uses:  

 Outgoing transfer to Athletic Fund     1,057,169 

 Debt Service        190,759 

 

 Total Expenditure Appropriation    $74,685,350 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.  

This appropriation resolution is to take effect on July 1, 2010. 
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PORTAGE PUBLIC SCHOOLS 

DEBT RETIREMENT FUND APPROPRIATIONS RESOLUTION 2010/11 

 

Be it resolved that this shall be the Debt Retirement Fund appropriations for Portage Public Schools for 

the fiscal year 2010/11.  A resolution to make appropriations; to provide for the expenditure or 

appropriations; and to provide for the disposition of revenues received by Portage Public Schools. 

 

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 

appropriations in the Debt Retirement Fund of Portage Public Schools for fiscal year 2010/11 is as 

follows: 

 

Beginning Unappropriated Fund Balance (estimate)     $ 1,579,647 

 

Revenues: 

 Local Property Taxes*              $10,186,456 

 Industrial Facilities Tax                      90,000 

 Pilot Payment in Lieu of Tax             1,600 

 Other Tax Revenues              5,000  

 Interest Income               25,000 

 Interest on Delinquent Taxes             7,000 

  

 Total Revenues            10,315,056 

 

Total Available to Appropriate         $11,894,703 

 

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this is a tax levy of 4.54 

mills on all property classifications. 

 

Be it further resolved, that $11,252,710 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth below: 

 

Expenditures: 

 Principal Reduction               $ 5,330,000 

 Interest                    5,914,710 

 Fees                           1,000 

 Tax Refunds                          7,000 

 

Total Expenditure Appropriation                     $11,252,710 

 

Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the 

execution of the budget as adopted by the Board of Education and shall hold the directors and 

department heads responsible for performance of their responsibilities within the amounts appropriated.  

This appropriation resolution is to take effect on July 1, 2010. 
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PORTAGE PUBLIC SCHOOLS 

SCHOOL SERVICE FUND APPROPRIATIONS RESOLUTION 2010-2011 

    

Be it resolved that this shall be the School Service Fund appropriations for Portage Public 

Schools for the fiscal year 2010-11.  A resolution to make appropriations; to provide for the  

expenditure of appropriations; and to provide for the disposition of income received by Portage 

Public Schools.    

    

Be it further resolved, that the total unappropriated fund balance and revenues to be available 

for appropriations in the School Service Fund of Portage Public Schools for the fiscal year 

2010-11 is as follows:    

    

 Food Service Athletics Bookstore 

    

Beginning Unappropriated Fund Balance (Estimated) $399,656 $75,406  $0  

    

REVENUES:    

     Local Sources 1,425,000  128,400  17,000  

     State Sources 180,090  0  0  

     Federal Sources           925,000  0  0  

     Incoming Transfer from General Fund 0  1,057,169  0  

    

Total Revenues and Incoming Transfers 2,530,090  1,185,569  17,000  

    

Total Available for Appropriations 2,929,746  1,260,975  17,000  

    

EXPENDITURES:    

     Food Service 2,463,374  0  0  

     Athletics 0  1,185,569  0  

     Bookstore 0  0  17,000  

     Outgoing Transfer to General Fund for Indirect Costs 181,000  0  0  

    

Total Expenditures and Outgoing Transfers 2,644,374  1,185,569  17,000  

    

Ending Unappropriated Fund Balance (est) $285,372  $75,406  $0  

    

Be it further resolved that no Board of Education member or employee of the School District 

shall expend any funds or obligate the expenditure of funds except pursuant to appropriations 

made by the Board of Education and in keeping with the budgetary policy statement previously  

adopted.  Changes in the amount appropriated shall require approval by the Board of 

Education.    
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Be it further resolved that the Superintendent is hereby charged with general supervision of 

the execution of the budget as adopted by the Board of Education and shall hold the directors 

and department heads responsible for the performance of their responsibilities within the 

amounts appropriated.  This appropriation resolution is to take effect on July 1, 2010. 
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PORTAGE PUBLIC SCHOOLS 

BUILDING AND SITE SINKING FUND APPROPRIATIONS RESOLUTION 2010/11 

 

Be it resolved that this shall be the Building and Site Sinking Fund appropriations for Portage Public 

Schools for the fiscal year 2010/11.  A resolution to make appropriations; to provide for the expenditure of 

appropriations; and to provide for the disposition of all revenues received by Portage Public Schools. 

 

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for 

appropriations in the Building and Site Sinking Fund of Portage Public Schools for fiscal year 2010/11 is 

as follows: 

 

Beginning Unappropriated Fund Balance (estimate)         $2,195,670 

 

Revenues: 

 

Local Property Taxes*               $1,120,867 

Industrial Facility Taxes          11,000 

Interest Income           15,000 

Interest on Delinquent Taxes            1,000 

Collection of Prior Year Taxes               500 

Miscellaneous Revenue               100 

 

Total Revenues                            1,148,467 

 

Total Available to Appropriate            $3,344,137 

 

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this is a tax levy of .5000 

mills on all property classifications. 

 

Be it further resolved, that $1,431,000 of the total available to appropriate is hereby appropriated in the 

amounts and for the purposes set forth below: 

 

Expenditures: 

 

Major Projects                  $1,125,000 

Other Projects            105,000 

Roof Repair              30,000 

Asphalt Repair              20,000 

Toilet Partition Replacement                  10,000 

Carpet Replacement                   10,000 

District Mechanical             55,000 

District Electrical             25,000 

Exterior Door Replacement            50,000 

Tax Refunds and Other Miscellaneous Costs            1,000 

 

 Total Expenditure Appropriation                         $1,431,000 
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Be it further resolved that no Board of Education member or employee of the School District shall expend 

any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of 

Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount 

appropriated shall require approval by the Board of Education. 

 

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution 

of the budget as adopted by the Board of Education and shall hold the directors and department heads 

responsible for the performance of their responsibilities within the amounts appropriated.  This 

appropriation resolution is to take effect on July 1, 2010. 
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 RESOLUTION TO SET 2010 TAX RATES 

 FOR SUMMER AND WINTER TAXES 

 

 Portage Public Schools 
 

Be it resolved that millage rates for the Portage Public School District, Kalamazoo County District #45, be 

set as follows for the 2010/11 fiscal year, and that the Board of Education President and Secretary be 

authorized to certify the following rates: 

 

 

City of Portage 

 

In Mills 

 2010 Summer  2010 Winter   Total 

   Tax Rate      Tax Rate     Rate 
 

 

Operating (Non-Homestead Only)      18.0000              0 18.0000 

 

Building & Site Sinking     0.5000            0   0.5000 

 

Debt Retirement     4.5400            0   4.5400 

 

 

 

 Total School Tax Rate   23.0400            0 23.0400 

 

 

 

City of Kalamazoo, Pavilion Township, Texas Township 

 

In Mills 

 

  2010 Summer 2010 Winter   Total 

    Tax Rate    Tax Rate     Rate 

 

 

Operating (Non-Homestead Only)         0     18.0000     18.0000 

Building & Site Sinking      0       0.5000    0.5000 

 

Debt Retirement      0       4.5400   4.5400 

 

 

 Total School Tax Rate      0     23.0400 23.0400 
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Portage Public Schools, Kalamazoo County, Michigan 

 

A regular meeting of the Board of Education of Portage Public Schools was held in the Community 

Room of the Administration Building, on the 21
st
 day of June, 2010 at 6:30 p.m. 

 

            The meeting was called to order by John Whyte, President. 

 

            Present:    Members Kevin Hollenbeck, Melanie Kurdys, Deb Polderman, Rusty Rathburn,  

Bo Snyder, Randy Van Antwerp, and John Whyte 

 

            Absent:     Members None 

 

            The following preamble and resolution were offered by Member Mr. Rathburn and supported 

by Member Mrs. Polderman. 

 

            WHEREAS, the Board of Education of the Portage Public Schools has reviewed its projected 

revenues and expenditures for the 2010-2011 school year, and anticipated program enrollments, and on 

the basis of the above factors has determined that a reduction in teaching personnel is necessary; and 

 

            WHEREAS, the administration of Portage Public Schools has notified the Portage Education 

Association, Incorporated, MEA/NEA and affected probationary teachers of the contemplated staff 

reduction; and 

 

            WHEREAS, the administration of Portage Public Schools has reviewed applicable legal and 

contractual procedures as well as standards pertaining to certification, seniority, and qualifications of 

the faculty has recommended separation of particular faculty members pursuant to the necessary 

reduction in personnel;  

 

            NOWTHEREFORE, BE IT RESOLVED: 

 

1. The following probationary teachers are hereby placed on layoff status effective at the 

conclusion of the last teacher obligation day of the 2009-2010 school year, being June 

30, 2010, and their services are hereby discontinued as of that date and will not be 

required until further notice: 

 

Kristin Tuinier 

Katherine Millar 

  Joseph Woodin 

  Hannah Gagie 

 

BE IT FURTHER RESOLVED, that the following probationary teachers shall have their 

current assignment reduced for the upcoming 2010-2011 school year: 
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